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Declaration of the cutting and polishing plant as the immediate priority
project for value chain intervention.

A gap assessment of the ASM value chain performance in relation to similar
value chains and best practices.

A concluded project concept and design.

A strategy and developed criteria for harnessing public private perspectives
and local and foreign interests

A roadmap for improving the business and policy environment for the
successful implementation of the project.

A draft outline of the business plan for launching the pilot project.

A schedule for project implementation and performance indicators for
monitoring the project.



