SERENAHOTELS

SAFARI LODGES A HOTE
RESPONSIBLE TOURISM PRACTICES



Why practice responsible tourism?

Today’s discerning traveler wants to know that the hotel he/she stays
in, contributes towards both the eco-system, and the culture of the
destination they choose.

Reducing waste and emissions does not just help the environment but
it helps us save costs, thus increasing the bottom line.

Building a reputation as a responsible business gives us a competitive
edgein the market.

Both customers and employees have a stronger sense of loyalty
towards the company.

Good practices are ideal opportunities to generate positive press
coverage.

Good relations with local communities makes doing business easier.

But more importantly ...




[t is our ethos...

~,

As an aftiliate company of the Aga Khan Fund for
Economic Development (AKFED), TPS Serena
Hotels must meet AKFED’s mandate of
promoting tourism by building, rehabilitating and
managing hotels and lodges that contribute to
economic growth in an environmentally and
culturally sensitive manner.




Environmental Mission Statement:

We are committed to developing projects which pay the highest regard to
environmental concerns in design, planning, construction and operation.

Wewill practice a responsible attitude towards energy conservation; reducing
and recycling waste; control of sewage disposal, air — emissions and
pollutants; reduce use of unfriendly products such as CFC's, pesticides and
other toxic substances; reduce noise and visual pollution.

We will be sensitive to the conservation of environmentally protected or
threatened areas, species and scenic aesthetics and to achieving landscape
enhancement where possible, with indigenous plant material reinforcement.

We must conserve rather than exploit nature.




The Serena ECO Policy is all about ...

Protecting a fragile environment
Preserving traditional cultures

Enriching local communities




Protecting a fragﬂe environment:

“Plant a tree for Africa” ...

(C Reforestation programmes
C Involve guests, schools, locals, dignitaries
C  Qualified naturalist at each lodge

C Well over 2 million trees planted so far




Protecting a fragﬂe environment:

Wildlife conservation...

C Work with East African
Wildlife Society & Kenya
Wildlife Service to ensure
injured animals are cared for.

C Turtle, Butterfly and Dragonfly B %3

conservation programs in

Mombasa
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Protecting a fragﬂe environment:

Water use and disposal ...

Guests given the opportunity to re-use towels and other
linen ...

Results: savings of up to 25% of water used in laundering.
French drain systems filter out waste from the water.

Cleaned water tested for safety and creates wetland below
lodge which attracts birds and insects.

Grey water stored in tanks and used for cleaning
pathways and watering gardens.




Protecting a fragile environment:

Waste management...

Garbage sorted at the lodges-

Non recyclable is sent back to cities for handling by
professional garbage disposal companies.

Wet waste retained at lodges and composted.

Compost manure used in the vegetable and flower gardens.




Protecting a fragile environment:

Energy conservation...

Inverter systems supplement generators,

Results: reduction of fuel usage, noise and air pollution.

Conversion systems: heat exhaust from incinerators is
converted into energy which heats water for the staft camp,
Results: Reduction in energy required for the boiler.

Use of energy saving bulbs




Protecting a fragﬂe environment:

Environmental education ...

Onsite naturalists train staff members & local communities on
environmental policies/practices.

Education on the environment

extended to guests through:

Nature walks




