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MISSION STATEMENT

ZATI Is a community of tourism businesses
that aims to be a force for developing
responsible and sustainable tourism in

Zanzibar.

It provides support for its members and works
In partnership with the Government to
achieve this goal.
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ZATI 0s Constitut
Objectives

ToT
V Unify and represent all the members in the tourism sector of Zanzibar

V Defend the rights and interest of the stakeholders in the tourism
sector

VAct as a link between the members of the tourism sector and
the Government on matters of socio-economic policies

V Advise and co-operate closely with the Government in
formulation of policies and programmes relating to tourism
Industry and its promotion internally and externally

V Support, stimulate and catalyse socio-economic development

V Conduct research on socio-economic development and tourism
industry and share findings with the stakeholders.



Tourism In Zanzibar 1985 - 2009
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The main town of Zanzibar i
Stone Town




Some ZATI Activities T 2009/10

A ZATI jobseekers website sponsored by ILO

AfiPartnering for Sustainabl
ZIFF

A Tourism Supply Chair Analysis with SNV and VSO
A UNWTO Pemba Promotion i cultural tourism
A Ecotourism Kenya presentation in Nairobi

A Honeyguide sold waste management project in
Matemwe

A The Gatsby Trust pilot project to train 150 farmers and
link to hotels

A Zanzibar Destination Marketing Project with BEST-AC

A Cluster Competitiveness project with TCT i UNESCO
WHS



Z AT Me mber soO

A Services and Infrastructure: Electricity,
Water, Airport, Municipal Services,
Environment, Security

A Staff: The availability of Zanzibaris to take
up jobs In tourism

A Supplies: Local supplies for hotels and
other tourism institutions

A Selling Zanzibar 1 destination
management for sustainable tourism



Visit Zanzibar

O0Zanzibar is beautiful, everyone
' s wel comeo




ZATI In 2010..

Responsible Tourism Certification

84% of Expedia customers are intersted In
sustainable hotels and are willing to pay
5% more

59% of Travelocity customers said they
would have their choice influenced by a
NGreen ratingo

90% of Lonely Planet poll said they want
Nl ow I mpacto and t
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Seven Pledges from ZATI

We will engender cultural awareness and respect in our staff and
In our guests

We will operate our businesses in the most responsible,
professional and enjoyable manner for our guests to Zanzibar

We will follow a responsible employment policy and abide by
Labour Laws

We will educate and train our staff, supporting the needs of local
people

We will respect the environment by following environmental
policy and protecting marine and land resources

We will work together with and support our local communities buy
buying locally whenever possible

We will maintain a high standard of business ethics in all that we
do




The Diverse Swahili Culture




Tourism Strategy for Zanzibar

A Zanzibar Tourism Policy (2006), and
A Tourism Master Plan (2003)

A 2007, the Ministry of Tourism, Investment
and Trade, and the Commission for
Tourism, produced a document entitled
NThe Strategy of Half
Zanzibar (2007-2 01 3) o .



NThe Strategy of
Tourists In Zanzibar (2007-2 0 1 3 )

Two Main Problems with this Strategy:
9 It is based on inaccurate tourism arrival data

(only those direct from overseas and only foreign
nationals by sea)

1 It relies on an over-optimistic tourism growth rate
of 20% pa (Last decade has been <6% and 2006
policy states expected growth should be 10%)

Should a Strategy aim to treble the volume of tourist arrivals
over a six-year period i with no infrastructure improvements?

What environmental considerations have been taken into
account?



500 species of fish, 200 species of coral




The Tourism Master Plan (2003)

A Develop cultural and environmental attributes
A Maintain and improve environmental quality

A Protect cultural wealth through people, artifacts,
historic and cultural associations and
architecture

A Upgrade infrastructure to meet expectations and
maintain a green profile

A Improve air access and associated facilities

A Tourist safety against terrorist attack and island
robbery must be given the highest priority and
necessary resources of policing made available.



NThe St radDuaste gf a Blillion
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Alternative Option
A Focus on income and jobs instead of
numbers of tourists
A 3% pa growth rate only

A Spend per trip increasing by 5% in 2008 to
10% in 2013 T by focusing on high value

A Expenditure can double, rising to $250
million pa by 2013



New Zanzibar Tourism Act 2009

AThe Zanzibar Commi ssi
functions now include mention of
Gustainabled t ouri sm I ndus

Opromoti on aouduradaedv el
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The Narrow Streets of Stone Town..




What certification Programme
for Zanzibar?
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Conservation,


http://www.ecotourism.org/membership
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Existing Awards in Zanzibar

A Fundu Lagoon T Ecotourism Kenya, Best
Beach Lodge in Africa 2008/2009

A Chumbe Island - Ecotrophea environmental
Award, Responsible Travel Best in marine
Environment, Sustainable Tourism, Worlo
Legacy, Green Hotelier of the Year, Conde Nast
Ecotourism Destination, Aga Khan Award for
Architecture, UNEP Outstanding Environmental
Achievement , BA Tourism for Tomorrow




Suggested Criteria for Zanzibar

A Environmental policy exists i 10 points
A Human Resource policy exists and in use

A Workers i treatment, trainining, health and safety i 28
points

A Waste i management, disposal, recycling i 16 points
A Soil and Water water quantity, quality, waste i 10 points

A Energy use and GHG emissions i reduction plan,
carbon offset i 10 points

A Guest experience, ioncluding hotels buy local policy and
community and environmental projects i 16 points

MARKS OUT OF 100 : 80% + = GOLD STANDARD



Zanzibar Festivals




Our Way Forward..

A Collaborate with MNRT and MTTI - and
our sister organisations within TTC

A Pool resources with TNRF, Honeyguide
and agree criteria for certification

A Present to ZCT and roll out into our
membership 1 in 2010

A Combine awards into ZATI Dinner
presentations

AWork to maximisei me mber s an
conversi ons t o Nacecr e




Paradise Island..



